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The 2021 fire season came at the backdrop of normal to above normal rains in 2020/2021 rainfall 
season leading to high fire risk of 65.2% and extreme fire risk of 24.7% of the country respectively. 
Studies done by the Agency revealed that provinces at extreme risk were Mashonaland West, 
Mashonaland East, Mashonaland Central and Manicaland, while Matabeleland North, Matabeleland 
South, Midlands and Masvingo were at high risk to veld fires. Fire monitoring revealed that 3 948 fire 
incidences were recorded burning 1 033 722.86 ha of land during the fire season. The average area 
burnt from the 3 948 fire incidences in 2021 is 261.83 ha while the NDS1 baseline average area 
burnt from 1 508 fire incidences was 768.09 ha.

The Agency responded to this information by producing an all-inclusive fire management plan for the 
year, upscaling issuing of orders and increasing awareness campaigns. Strategic collaborations 
between the Ministry Of Lands, Agriculture, Fisheries, Water and Rural Resettlement and the Ministry 
of Environment, Climate Tourism and hospitality industry were established. The comprehensive and 
robust engagements done were aimed at protecting the agricultural produce (crops and animals) 
and agricultural equipment. The Agency in 2021 created closer collaboration with AGRITEX officers 
from national level to ward level in fire management and developed a clear communication and 
response strategy to fires. 

A total of 3 948 fire incidences burning 1 033 722.86 hectares of land were recorded during the fire 
season compared to 1 178 fire incidences burning 806 457.84 ha in 2020. The average area burnt 
from the 3 948 fire incidences in 2021 was 261.83 ha while the NDS1 baseline average area burnt 
from 1 508 fire incidences was 768.09 ha. Average area burnt was affected by available biomass 
and the active participation of local communities. The statistics show that while the burnt area and 
incidences were high the average burnt area was low because communities were on high alert and 
getting together to put out the veld fires that would have started in the various areas. Increased law 
enforcement is also attributed to the low average burnt area as 889 tickets were issues in 2021 
compared to 56 in 2020 compared to 56 in 2020.

The Ministry of Environment, Climate, Tourism and Hospitality Industry is working on new legislation 
to govern the fire season in light of climate change and climate variabilities. Furthermore, in 2022 the 
Agency will upscale its partnership with all relevant stakeholders including the Ministry Of Lands, 
Agriculture, Fisheries, Water and Rural Resettlement and Traditional leaders so as to reduce the 
impacts of fires in the agricultural sector. Fire management is a costly exercise that requires funding 
to the tune of over us$6 million for effective capacitation of communities and fire fighting 
structures.
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1.0 Introduction 
This report highlights activities that were carried out in the 2021 fire season which has 
come when the country is facing the continued COVID 19 pandemic. The 2021 fire season 
came after a normal to above normal 2020/21 rainfall season. The report covers the pre 
fire season activities, fire season activities and post fire season activities. These activities 
included the fire risk prediction, fire awareness meetings, development of fire action 
plans, fire management projects, mobile awareness exercises, issuing fire prevention 
orders and burnt area mapping and daily alerts. 

2.0 Fire Risk Modelling
The prediction indicated that the country was going to be generally in the high risk for 
65.2% of the country to extreme risk 24.7% of the country to veld fire outbreaks. This 
was a result of the good rainfall in the 2020/2021 season. The Provinces at extreme risk 
were Mashonaland West, Mashonaland East, Mashonaland Central and Manicaland, while 
Matabeleland North, Matabeleland South, Midlands and Masvingo are at high risk to veld 
fires.
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plate 1: truck burnt by fire along Harare - Bindura road

Collaborations between the Ministry Of Lands, Agriculture, Fisheries, Water and Rural 
Resettlement and the Ministry of Environment, Climate Tourism and hospitality industry 
was established. The comprehensive and robust engagement was aimed at protecting the 
agricultural produce (crops and animals) and agricultural equipment. The Agency trained 
Agritex officers from national level to ward level in fire management and developed a clear 
communication and response strategy to fires. Ministry Of Lands, Agriculture, Fisheries, 
Water and Rural Resettlement availed Agritex officers on the ground to fully participate in 
fire management activities. To ensure progress and sustainability a meeting chaired by the 
two ministers was held every fourth night.
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Plate 4 and 5 road servitude clearing and hay bailing in Matobo.
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Veld fire management is an extensive programme that requires substantial funding to the 
tune of over  us$6 million. The funding is required in the communities to cater for hay 
baling programmes. For a successful hay baling programme across the country there is 
need for tractors equipped with rakers, balers and trailers. This programme will 
complement the agriculture programme of increasing the national herd. There is also a 
funding gap of fire suppression activities by knap sack spays, fire beaters and fire blowers. 
Equally important is the need for fire communication systems in the protected areas, in 
areas bordering protected areas and within communities.  
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up

Hay balers
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8.0 Impacts of Veld Fires
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The 2021 fire season that came at the backdrop of a normal to above normal rainfall 
season in the 2020/21 season. This meant there was more biomass and the country was 
generally therefore in the extreme fire risk. This was compounded by the Covid 19 
restrictions the limited gatherings and movements. The veld fires have negatively affected 
the agricultural sector and they is need to ensure fire guards are in place and the farmers 
harvest their produce early. The Agency will upscale collaborations with line Ministries and 
traditional leaders, judiciary and the police to ensure the there is a reduction in fire 
incidences and impacts.
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Plate 4 & 5. Burnt woodlands in Insiza
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685/6 Lorraine/Faber Drive, 
Blu�ill Industrial Park, Harare
Tel: 00263 08677006244
WhatsApp: 00263 779 565 707
Twi�er: @EMAepp
Facebook: Environmental Management Agency
Website: www.ema.co.zw
Email: epm@ema.co.zw
Fire Update Email: firenews@ema.co.zw

scan here to save this 
book to your device
scan here to save this 
book to your device


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28

